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Rotary International strategic plan

• Support and strengthen clubs 
• Focus and increase humanitarian 
service

• Enhance public image and 
awareness  



Why a District plan?

• Clarify District’s role
• Provide an overall direction
• Help adaption to change
• Promote continuity
• Co‐ordinate efforts
• Focus the work of committees



District aims
To:
• significantly improve district/club interactions
• ensure that all district activities and communications add value 
to clubs and assist growing a positive Rotary impact



Where are we now?

• Plan completed and published in 2014/15 year
• No changes made in 2015/16 year
• Need for simplified understanding
• Need for revision
• Need for committee use and reportage
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D9350 strategic summary



Breakaway topics
11:30 am – 12:05 pm:
• Entrepreneurship: the strategy Main Hall
• Red Cross Children’s Hospital multi‐club project Classroom 1
• Membership: opportunities for growth Classroom 2
12:10 pm – 12:45 pm
• Entrepreneurship: mentorship opportunities Main Hall
• Rotary Family Health Days: Lessons learned Classroom 1
• STEP: the role of clubs Classroom 2


